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Rural Housing Network 

Limited is committed to 

ending homelessness. 

We will work in 

partnership with 

Government, business, 

communities and 

individuals to develop 

and provide the full range 

of quality housing and 

homelessness services.



Report from the Chairperson



Report from the 

Chief Executive 





John came to RHN in 2011, he was in need
of help. This is his story...

I don’t want to slip back into my 

old habits, as I am the happiest 

I have been in years! 



2010-2011 has been a year of much building activity in the Hume Region.  We have

been fortunate in contracting excellent local and regional building services with

whom we have developed strong relationships which will stand us in good stead for

future housing development projects.
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Housing Services report

In 2010-2011 RHNL managed 315 
properties, 101 long term on behalf of a 

214 Transitional properties on behalf of 
the Department of Human Services, but 
dedicated to homeless consumers of RHNL
services.

By end of June 2011, RHNL had met its 
obligations under the Nation Building 
funding guidelines with the completion 
and funding acquittal of all housing 
projects in the region with the exception of 
a 6 unit development in Wodonga, held up 
by poor weather, but due for completion in 
November 2011.

In total RHNL has built ninety six units 
of housing across the Hume Region,
using funds provided through the Nation 
Building Economic Stimulus and Jobs Plan 
(75% capital funding for each project) and 
with RHNL leveraging the remaining 25% 
via debt funding. By the end of 2010-11, 
RHNL held title to 173 properties.

Stage 1 (19 Units) of RHNL’s commitment 
to the Rumbalara Aged Care project was 
80% complete at 30th June 2011. The
nineteen one, two and three bedroom
units will house Aboriginal Elders from
the local and surrounding Shepparton
community.  Once again inclement weather
delayed the project, however RHNL and 
Rumbalara Aboriginal Co-operative have
signed off on the Lease and Nomination 
Deed, and potential tenants have been 

We expect handover of completed units by
mid October 2011. The future of Stages 2 
and 3 (17 units in total) is unclear at this 
stage but we will continue to lobby both 
State and Federal government to honour 
our commitment to the project.

In 2011 we reviewed our contract to 
provide tenancy and property management
services to Haven Housing and have
signed a management agreement for a 
further three years. This is a mutually 

community housing in our region via 
Haven, and a local hands-on approach
from RHNL.

During the year we have impressed upon 
staff the need for us as an organisation
to demonstrate that we are serious 
about environmental sustainability 
through waste reduction, the use of 
non-toxic products, and the adoption of 

Some tenancy staff have undertaken

held information sessions with tenants 
to encourage and educate them about 
the small things that make a home more

can reduce their energy bills.  More of 
these sessions will be held in 2011-12. 

Through Sustainability Victoria, energy

properties older than 20 years, where
the tenant held a Health Care Card.
Remediation work will be carried out in 
2011-2012.

The Asset Management Plan was reviewed
more rigorously in 2010-11 with property
inspections undertaken on all long term 
properties as a means of informing our 
preventative, cyclical and capital works 
maintenance program. The Plan for 2011- 
2017 was approved by the Board in June 
2011.

RHNL received a commitment from DHS in 
2010-11 for an additional 36 Transitional
properties. The majority of these have now
been allocated, and after some lobbying,
with establishment and ongoing property
allowance funding. These additions have
been very welcome and some have been 

Place to Call Home’, primarily for women 
and children experiencing family violence 
and Aboriginal people experiencing 
homelessness.

In 2010-11 we negotiated with Corrections
Victoria to provide 4 transitional properties
for 40 years in exchange for $1m funding 
to purchase and/or construct 4 units 
of housing. Two properties have been 

1 block of land in Myrtleford, on which we
will build two units, was settled in April 
2011. These projects will be completed 
in the coming year. RHNL agreed with 
Corrections Victoria to provide an 
additional 3 transitional properties to 
the Konnect program until June 2012 to 
provide immediate housing for Aboriginal 
people leaving prison.  Both initiatives are
working well.

2009/2010 2010/2011

414 488

TOTALTOTAL09/10 136
10/11 173

09/10 278
10/11 315

+ OWNED + MANAGED
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Homelessness and Housing

Support Services report
Tenant Participation

Rural Housing Network Limited (RHNL)

Housing to provide Tenant Participation
Forums across the Hume Region in 2010 
– 2011.

The theme for this year’s forums was 
‘Safety’ and guest speakers included the 
Victoria Police, talking about personal 
safety and safety in the home, as well as 
the Country Fire Authority who spoke to 

Once again, maintenance was a 
popular issue for tenants and staff from
the Housing Call Centre provided a 
presentation to inform tenants on how the 

The forums were well attended with over
300 tenants attending in total.

SHASP staff provided a presentation on 
the services we provide and how we work 

tenancies and achieve good outcomes for 
tenants.

Partnership with Youth Services

In early 2011, RHNL staff met with 
representatives from Berry Street Victoria
and Central Hume Support Services as 
well as staff from the Department of 
Human Services – Children, Youth and 
Families program to discuss the potential 
for a ‘Lead Tenant Model’ in Shepparton,
Wangaratta and Wodonga.

RHNL will provide suitable THM properties
to these organisations to support young
people leaving care with a ‘lead tenant’
to support the program. The aim is to 
provide safe, secure accommodation for 
these vulnerable young people as well as 
the support to establish living skills in a 
supportive home environment.

RHNL is pleased to be working in 
partnership with these services and the 

A Place to Call Home

Nation Building funding will provide RHNL
with an additional 11 newly constructed 
transitional housing properties across the 
region to provide ‘A Place to Call Home.’
This program aims to provide people who 
have been homeless with appropriate
accommodation and support services to 
assist them to establish and maintain their 
housing.

People are offered a transitional housing 
property for 12 months with support.  If 
the tenancy is a success, the property is 
returned to public housing and the tenant 
remains in situ. Tenants are then offered
a further two months of support once the 

of Housing to ensure that their stable 
housing circumstances continue.

RHNL has been funded to establish these 
properties and to furnish them with items 
of the tenant’s choosing which remain with 
each household when their transfer to long 
term public housing takes place.  Apart
from household furniture these funds 
have, for example, supported tenants 
to set up vegetable gardens, undertake
additional landscaping, build or purchase
play equipment for children, and  to 
support their craft activities.

RHNL has worked hard to establish the 

2011 and to ensure that the notion of ‘A
Place to Call Home’ is the focus. 

Private Rental Advocacy Program

RHNL took over the provision of Private
Rental Advocacy services in April 2011.
This program provides an advocate for 
people living in private rental whose 
tenancies are at risk. The program runs 
in a partnership with Consumer Affairs 
Victoria and the Department of Justice.

Referrals for the program are received from
Consumer Affairs Victoria.

2011, RHNL provided advocacy services to:
44 people

24 assists at the Victorian Civil & 
Administrative Tribunal

31 episodes of dispute resolution

Primary Reasons for people seeking 
assistance:

Financial Hardship 22.73%

A lack of understanding particularly
with regard to legal issues 18.18%

Opening Doors

RHNL participated in the initial review of 
Opening Doors within the region in early 
2011.

Processes in relation to the allocation 
of Transitional Housing (THM) continue 
to evolve as services become more
experienced in the new Opening Doors 
system.  Shepparton and Seymour Local
Area Service Networks (LASN) operate a 
panel of 3 service managers to allocate 
THM properties as they become vacant.
Referrals are received by RHNL before the 
panel meets, then panel members assess 
each referral to ensure those with the 
highest housing and support ratings are

Feedback from LASN members in these 
areas is that this system is working well
and the decision making process is more
streamlined and consistent.

Wodonga and Wangaratta LASNs continue 
to have all services present at allocation 
meetings to be involved in decision making
for priority access to THM.

LASN meetings continue to be held 
quarterly to review processes, discuss 
issues, consider workload constraints and 
make changes or improvements in each 
LASN area.

Initial discussions have been held a 
number of times across the region for staff 
at the coalface to discuss case scenarios 
and clarify processes. These discussions 
have been appreciated by staff as they 
continue to adjust their practices to work 
within the Opening Doors Framework.



Social Housing Advocacy &

Support Program (SHASP)

SHASP received growth funding in 2010 
which allowed us to recruit additional 
staff. The target in “IART” increased from
52 from the previous year to 92. RHNL
met 50% of the increased target. This was 
partly due to the time it took to recruit
suitable case managers to the team.  Our 
remaining case manager commenced 
with RHNL in April 2011 and we believe
that with a full complement of staff in the 
program we will be able to meet, if not 
exceed, all targets in the coming year.

of people presenting or being referred
to SHASP with hoarding issues.  Cases 
such as these take a large amount of 
time for staff to build rapport with people 
and work towards positive change. Staff

practical training in this area making it 

with people experiencing these issues. 

Homelessness Assistance Service

Standards (HASS)

Rural Housing Network Limited had an 
extremely busy year in relation to HASS.
Our Performance Improvement Plan was 
reduced in size to a more workable Action 
Plan and  achievements in 2010-2011 
include:

Completing written work instructions 
for consumer feedback

Revising Operational Policies

File audits implemented across
client services

Improving privacy documentation for 
consumers

Formalized system for dealing with 
compliments and complaints 

Skills audit completed for all staff 
and compulsory training list revised.

Consumer and stakeholder surveys
completed

RHNL will have its second review of the 
HASS standards in November 2011. Staff
have worked extremely hard this year,
focusing on the rights of consumers 
and improving our standards in terms of 
informing consumers of their rights and 
how to access their personal information.

Prevention & Early Intervention

Project (PEIP)

In 2010 we commenced the Prevention
and Early Intervention Project in Wodonga.
The program will run over 2 years and 
aims to assist at least 66 people to 
prevent housing breakdown or to assist 

rental.

RHNL has worked extremely hard to 
build positive working relationships
with local real estate agents. This effort
has led to real estate agents developing
an understanding of the program and 
referring their tenants in need to RHNL.

It is clear that not only will the PEIP meet 
its target of assisting 66 people, but will 

demonstrates the need for a program such 
as this not only in Wodonga, but across
the Hume region.

RHNL will lobby Government in 2011-2012 
to continue this program into the future.

ASSISTED PEOPLE: 60

SUPPORT COMPLETED: 18

OUTCOMES:
Moved into Public Housing: 3
Referred to support services: 3
Private rental obtained/maintained: 5

  Unable to contact: 5
  Other: 2

PEIP NUMBER OF
BROKERAGE: ASSISTS:

Rent in Advance: 30
Rent Arrears: 25
Removal/ Relocation 2

  Bond 1
Total Assists 58

Total Brokerage Spent: $23,090.81

Homelessness Services and Housing                                     

Support Services report continued
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380 Fully Resolved 78.03%
55 Mostly Resolved 11.29%
46 Partially Resolved 9.45%

6 Not Resolved 1.23%

ADVOCACY (ADV)
TARGET 174 / ACTUAL 487

279.89%

44 All 56.41%
15 Most 19.23%
14 Some 17.95%
5 Not At All 4.13%

ESTABLISHING A
SUCCESSFUL TENANCY (EST)
TARGET 92 / ACTUAL 78
84.78%

65 Application Approved 53.72%
30 Not Eligible 24.79%
26 Other (usually the person chose not to

proceed with application) 21.49%

ASSISTANCE TO EARLY
HOUSING (AEH)
TARGET 92 / ACTUAL 121

131.52%

26 All 36.11%
24 Some 33.33%
18 Most 25%
3  Not At All 4.17%

INTERVENTION TENANCY AT
RISK (IART)
TARGET 92 / ACTUAL 72
78.26%

SHASP DATA



Partnership with Department of 

Justice

RHNL Initial Assessment & Planning staff 
continue to provide outreach services to 
Dhurringile and Beechworth prisons. We now
provide 7 THM properties across the Hume 
Region for people exiting prison. The provision
of properties complements the homelessness 
services we already provide to people in 
prisons in our region, by providing safe short
to medium term accommodation when people 

Support is provided to people via Justice 
funded support programs from Melbourne 
and locally via Corrections Victoria to assist 
people to establish a successful Transitional
Housing tenancy and to obtain long term 
housing.

RHNL management meets with the 
Department of Justice quarterly to discuss 
issues, and review the effectiveness of the 
program. We are very pleased to offer this 
service in addition to our general Transitional
Housing program.

Aboriginal and Torres Strait Islander 

Support Program (ATSI – formerly 

ITAR)

RHNL is very pleased to be able to provide
culturally competent services to Aboriginal 
people across the Hume region to assist them 
in sustaining their tenancies. ATSI staff have
built excellent working relationships and 
partnerships with key support organisations,
and are able to provide referrals to specialist 
services.

95 SUPPORT PERIODS
75 TARGET

24.2% 4-13 weeks
36.8% 13-26 weeks

58.5% were self referrals

50.5% person with children
43.2% lone person

25%  between 35-39 years of age

74%  of support periods  for women

23.6% accessed the service due to 
eviction or being asked to leave

21.3%  budgeting problems
20.2% due to family breakdown

44 CASES COMPLETED
75% HAD ALL SUPPORT   

  GOALS ACHIEVED

Homelessness Services and Housing                                     

Support Services report continued
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Initial Assessment & Planning

4100 CONSUMERS, OF WHICH 37.54% WERE
CHILDREN, ONE OF THE MOST VULNERABLE
COHORTS IN HOMELESSNESS DATA

1201 people assisted with HEF
$339,955  spent on HEF

40.8% lone people
34.6% single person with children

16.8% between 20-24 yo
(most common cohort)

13.5% between 25-29 yo

56.6% of adults accessing the 
service were women

43.4% men

6.3% Aboriginal or Torres Strait
Islander people (compared
with the National data that 
Aboriginal people make 
up 2.5% of total population 
according to Census 2006)

14.9%

12.7% evicted or asked to leave
7.7% family violence
9.0% relationship breakdown

Wodonga

Wodonga

Wangaratta

Wangaratta

Shepparto
n

Shepparto
n

Seymour

Seymour

Total Consumer 
Contacts
    2009 - 2010 16,015
    2010 - 2011 18,953

Total Consumers
    2009 - 2010 3,865
    2010 - 2011 4,100



Judi came to RHN in 2010, she was in need
of assistance. This is her story...



report



report

“The staff at RHNL 

are the most helpful 

and caring people I 

have ever met. They 

turned my life around! 

Nothing could’ve

been better in any 

way”



Our Staff at 30th June 2011

Corpora te
Catherine Upcher

Executive Assistant Julie Quin

F inance & Account ing
Brian Hargreaves

Manager Financial Services Nolene Adams

Finance & Admin Nicole Sargeant

Christina Anderson

Human Resources
Manager: Robert Kerr

Hous ing Ser v ices
Manager: Leisa Hillary

Tenancy Administration Kylie Sullivan

Kelly Megson 

Trinity Lonel

Hayley Holland

Lisa Beaton 

Annette Johnstone 

Jayne Calvert

Maintenance Co-ordinator Terry Hallinan 

Cl ien t  Ser v ices
Manager Celia Adams

Initial Assessment & 

Team Leader Joanne Evans

 Mark Nuggin

Planning: Rebecca Silvester
Pip Else

Lauren Lawford
Joel Board

Lauryn Sawtell
Grete Elson

Rhonda Miles 
Sal Ngezi
Georgie McQuienn

Cl ien t  Ser v ices cont .
Social Housing Advocacy & 

Support Program Catherine Jefferies 

Janette Bussell 

Andrew Proby-Aughey

Gerda Zimmerman

Louise Peters

Jessica Wotherspoon

Indigenous Tenants at

Risk Program Wendy Beattie

Violet Charles

Reception Cherie Smallwood

Lisa Ramsay

Karen Plum

Tania Gadsden

Housing Development:

Project Supervisor Mal White

Private Rental Advocacy: Kylie Doig

Prevention & Early

Intervention: Eva Gull

Marketing Di Benson

Ausp iced
Hume Regional

Homelessness Network Jan Armstrong

Cont rac ted
Project Management

Assistance Paul McNamara
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Directors Report 2011



Concise Financial Report 2011



Notes to the Financial Statements
FOR THE YEAR ENDED 30 JUNE 2011



director’s 
declaration

independent 
audit report



Our Supporters
2010 - 2011

we went to apply for 

housing, we were 

made to feel very 

comfortable. We 

have never been in 

this situation before. 

Kept us informed, 

always  answered 

our phone calls and 

helped us through 

the whole process. 

We would like staff 

to be acknowledged 

for their outstanding 

attitudes and their 

support
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